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President Obama’s Inaugural Address (excerpt)
January 20, 2009

“The question we ask today Is not whether our
government is too big or too small, but whether it
works....

Where the answer Is yes, we intend to move forward.
Where the answer Is no, programs will end. Those of
us who manage the public's dollars will be held to
account — to spend wisely, reform bad habits, and do
our business in the light of day — because only then
can we restore the vital trust between a people and

their government.”
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HR Challenges for the Obama Administration
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HR Challenges for the Obama Administration
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The Public Sector Workforce is Greying
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Public Sector Needs a Well Educated Workforce

1l IJ‘

Source: Bureau of Census, Current Population Survey (CPS), Annual Demographic File, March 2005
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Multi-Sector Workforce Considerations
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So ... What's It All Mean?
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ROADMAP
to REFORM

A Management Framework for the Next Administration
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Why is Public Sector Management Important?

LET ME Go BACK AND
SAVE MY NEEDLEPOINT
'GOVERNMENT [SNT Ty
SOLUTION, GOVERNMENT
IS THE PROBLEM -
INSPIRATIONAL
WALL HANGING .
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Overview: Roadmap to Reform
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The Right Talent
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An Engaged Workforce

K,{/gaﬁ’f PARTNERSHIP FOR PUBLIC SERVICE
OURPUBLICSERVICE.ORG



Strong Leadership
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What Would You Say to President Obama?

Ou rﬁF E D

Chief Human Capital Officers Offer Advice w0

208 SURVEY OF FEDERAL HUMAN CAPITAL OFFICERS
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Why Focus on the People Issues in Government?
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Summary Advice to President Obama

* Make people issues a presidential priority

* Create 215 century systems to support a 215t
century workforce

* Improve our federal workforce by investing
IN the human resources workforce

* Don’t automatically hit the reset button on
previous workforce reform efforts
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OPM Director John Berry Has Pledged To:
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IN THE FEDERAL GOVERNMENT
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IN THE FEDERAL GOVERNMENT _

Overall Index of Employee Satisfaction & Engagement
Government Wide

Considering everything, how satisfied are you with your job? 67.5

Considering everything, how satisfied are you with your 56.2
organization?

| would recommend my organization as a good place to work 63.5

Total Index Score 61.8
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The Best Places to Work

IN THE FEDERAL GOVERNMENT 2009

* * * * * * *

The Best Flaces to Work rankings — the most

comprehensive and authoritative rating of employes
satisfaction and commitment in the federal
gowvernment — are proaduced by the Partnership for

7 7 ;
Public Service and American University's Institute “ e’lcome’ tO the’ 2009 BeSt Place’s tO “ Ork Rank]'ngs
for the Study of Public Pelicy Imgl i E
[TSE}:I}.M v er e Felley tmelementasien The Best Flaces fo Work rankings are the most comprehensive and authoritative rating and analysis

of emplovee satisfaction and commitment in the federal government. The 2000 rankings are the
fourth edition of this ongoing series, following the 2003, 2005 and 2007 versions.

FIND AN AGENCY

TISFACTION INC
in 71 PERCENT

Complete List of Agencies and Subcompenents

[ Create a Custom Report .

-.é Compare up to 3 Specific Agencies | £

J Large Agencies Small Agencies Agency Subcomponents

Overall Index Scores
2009 Overall Index Scores

Most Improved Agencies and Subcomponents

Rank Agency 2009 2007 % Change
i Nuclear Regulatory Commission 8o.7 76.2 5.00 €@
BEST IN CLASS SCORES . o ~
2 Government Accountability Office 76.6 72.1 6.20 @
Employee Skills/Mission Match 3 National Aeronautics and Space Administration 717 69.7 2.80 @
strategic Management 4 Intelligence Community 70.9 ® o.00 @
Teamwork 5 Department of State 69.1 67.9 1.80 €
Effective Leadership 6 Environmental Protection Agency 68.2 65.5 4.20 @
Empowerment 7 Department of Justice 68.0 69.0 -1.40 (3
Fairness ) L. ) ~ N
8 General Services Administration 67.5 65.7 2.70
Leaders
) g Social Security Administration 67.0 66.5 o.8o0 Q
Supervisors -
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The Best Places to Waork rankings — the most
comprehensive and autheritative rating of employee
satisfaction and commitment in the federal
government — are proeduced by the Partnership for
Public Service and American University's Institute
for the Study of Public Policy Implementation
(ISPPI).

FIND AN AGENCY

search

Complete List of Agencies and Subcemponents

| Create a Custom Report

1% Compare up to 3 Specific Agencies

Overall Index Scores

Most Improved Agencies and Subcomponents

BEST IN CLASS SCORES
Employee Skills/Mission Match
Strategic Management
Teamwork

Effective Leadership
Empowerment
Fairness
Leaders

Supervisors
Performance Based Rewards and Advancement
Training and Development
Support for Diversity
Family Friendly Culture
Pay and Benefits

Work/Life Balance

“‘

Office of the Inspector General (OPM)

Mission: To provide objective oversight and appraisal of OPM's
responsibilities and their implementation to assure the integrity,
efficiency and effectiveness of OPM's services.

Scores and Rankings

2009 Previous Years
Best in Class Scores Score Rank {(out of varied totals)
Employee Skills/Mission Match 84.0 b
Strategic Management 67.5 14
Teamwork 6.7 31
Effective Leadership 64.1 10
Effective Leadership - Empowerment 50.4 19
Effective Leadership - Fairness 55.5 13
Effective Leadership - Leaders 65.5 b
Effective Leadership - Supervisors 717 23
Performance Based Rewards and Advancement 48.1 107
Training and Development 76.9 4
Support for Diversity 72.0 12
Pav and Benefits Bi1.4 4
Family Friendly Culture and Benefits 66.9 2
Work/ Life Balance 63.9 116
Scores by Demographic Score Rank (out of varied totals)
Female 757 10
Male 87.6 1
40 and over 85.2 2
Under 40 6.5 a7
Asian ® AN
Black or African-American N N
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Best Places to Work Index Trends
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“We have found evidence that a heightened connection,
or engagement, between federal employees and their
organization...is related to better organizational
outcomes.... By fully engaging their employees as
recommended, agencies can improve their operations
despite a highly competitive labor market.”

-- “The Power of Federal Employee Engagement”
U.S. Merit Systems Protection Board, September 2008
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The Bottom Line?

This is an exciting time for public sector HR!

vWorking in government becoming “cool again”

v Increased understanding of the importance of
getting the “people part” right

v'Growing public support for effective government
v Opportunity to work on issues that matter

vHR Community is “front and center”
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